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; Assistant Dirootor for 

Dissemination 

fbom ^Mamgoment Cffloer 

suBjECT:Agenoy Activities Relating to Abstracting and Coding of Intelll- ‘ 
gence Information. 




1. Problems relating to the subject activity together with 

a proposed solution are presented for your consideration a^ 
comment. The Management Office recognizes ttet the basic idea - - 

of abstracting and coding by production specialists is , 

and that this idea has to a limited extent been successfully ^ 

rlished under OCD sponsorship. In view of this 

ment, it is felt that an extension of this concept, as embodied ^ 
in our proposal. > is both sound and workable# 

2. Present Agency organizational and function^ stat^ents 
allocate primary responsibility for abstracting, coding 
intelligence information to OCD. Throe separate organizations within 

OCD are engaged in this activity: 

a. Library and Machine Methods Branch - General 
and area classification of intelligence information and limited 
abstracting of important documents. 
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may be processed by all QGD organlaatloM. (See Tab A f ^^ 9 

present procedural flow.) S'x 

3 The production offices of the Agency (ORE and OSl) g^^ally 

find 'oJd of value. ^ 

one or more of the following basic deficiencies. 

a. The classification systems are not 
to the iP^o^tlon 

h. The Register Irforuatlo^-y ^ 
areas while abounding in other areas, or xg 
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c. OGD professional personnel, do not hayg the area,V V| ^ 
occupational, or intelligence specialization to angtog^^ ^ ^lu/ 

abstract, and code with the requisite accuracy^j/^so, OGD 
professional personnel are far remove d from the intelligence . 

production operation and specific guidance 

from ORE eind OSI . 

4. The inadeqixacies of OGD service have resulted in consider- 
able duplication of effort; 


a. All ORE and OSI researchers maintain some kind of card, 
dinning, or report information file. Little uniformity exists 


as to scooe, procedures, or content of the resea rcher s ^ 
working files. ^ 




^ OGD servj 


b. To remed;^XD formalized procedure is in 

’ operation whereb^*SSctin^^T% abstracted and coded within 
ORE and OSI, then sent to OGD where card s^fi^^Toduced 

and punched and a set of IB M cards ^ . fe^ned’ to TEE and 
OSI for researchers’ f iles. f This proglmSre completely -w — ^ 

dupllceTEeslXID activity in the tasks of coding, reproducing, 

nunching, and tabulating and partially duplicat es the 

abstracting task .rltlee Tab A~ttt4 pv^s^nt proc'^ure, w^^ 
piic) 
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points up the duplication of effort.) Wl ^lle this service ^ is 
provided only to OSI and to one ORE desk 
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several other ORE branches have requested like service. 

OGD has had to refuse because of ,T/0 and personnel liMtaWpns, 

c* 

5. To improve the quality of Agency intelligence information 
services and to effect economies through eliminating duplication of,, 
effort, the Management Office proposes: (See Tab A for procedural 

flow.) 

a. The tasks of coding and abstracting Intelligence 
information, including biographic and industrial, be allocated 
to the substantive branches of ORE and OSI. 

b. All OGD machine indexing operations be centralized in 
one branch and such branch activity be limited to machine opera- 
tions. 

c. All OGD information holdings, including biographic and 
industrial, be incorporated into the Library and servicing be 
accomplished by standard library procedures. 

d. The ORE and OSI branches be assigned the responsibility 
of initiating changes in the classification systems, which changes 

permit the most easy and most accurate satisfaction of theli^ 


25X1 









ILLEGIB- . 


Approved For Releas e 2OO^(0||)H^^A-RDP8ORO1731ROQa<tOOO9OO1 






ILLEGIB 


e. The ORE and OSI breinches supply with each request thej^^ 
appropriate codes, when such are required for information I 7 **<♦ » 

searches or machine listings. 


f , The Liaison Branch, XD, be assigned responsibility 
for facilitating the collection of all (including biogrn'>hlc 
and industrial) non-library data contained in files of other 
government agencies when so directed by QRL or OSI and accord- 
ing to capability in relation to NSC Direction and establishedj 
Agency functions. 


g. ORE researcher files be limited to that information 
reqviired to complete currently assigned projects. 


1 


h. Outside request satisfaction be assigned as follows: 
(See Tab B for flow.) 


I it.*# 
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(1) Listings 


- Machine Methods 
Bremch, OCD 


( 2 ) 


Facsimile copies of 
file information 


- Library, XD 


(3) Intelligence information 
summaries and evaluations 


- (31E-0SI 


J 


6. While only experience will determine manpower strength and 
allocation required to operate the proposed plan, it wotild seem that 
substantial manpower savings ca n be effected bv ad^tion ‘ 

propossl. ^ tk ^ 


7. The Kanaganent Office recognizee that similar operations 
involving abstracting, coding, etc. of Intelligence documents are 
currentlv being performed within Contact Branch — Office of Opera- 
tions, Ctffice of Special Operations and Office of Policy Coordination. 
However, it is felt that at this time, no effort should be made to 
incorporate these procedures into an overall Agency plan. 


8. If it is felt that the above proposal cannot be implemented, 
I consideration should be given to a modification of ^ the present proce- 
dure whereby XD woiald code and abstract only such Jinformation as is 
\ I specified by (BE and OSI researchers with the concurrent elimination 
I I of all coding and abstracting in OSI and OPvE. 
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TO; Assistant Director for Collection and DATE: 16 September 1949 

Dissemination 

FRCA1: Management Officer 

SUBJECT: Agency Activities Relating to Abstracting and Coding of 
Intelligence Information. 


I do (Not) concur: 

Assistant Director for ORE 

I do. (Not) concur: 


Date: 

Date: 


I do (Not) concur; 


As sistant Director for OSI 

I b ate : 

Assistant Director for OCD 
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